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Meeting Minutes  
(approved on October 16, 2019) 

 

César Chávez Elementary School Site Council 

Wednesday, September 25, 2019 

4:30 - 6:00pm 

Rm 22 (Library) 

 

1. Welcome and Introductions - 5 min (Veronica L Dunn) 

 

 

V. Dunn called the meeting to order at 4:38 pm. She said the Council is incomplete and waiting 

for two more teachers. M. Ramos and M. Rodriquez finished their two-year terms. L. Alvarez 

retired from Site Council after 12 years. Teacher Melody Law Ewey will no longer serve in the 

Council. So, the Council will need three certificated teachers and one classified staff person 

to fill out the Site Council. B.  Wood is now a Site Council member as a result of P. Jonas 

resigning her role when she became a full-time staff member. Each member introduced 

themselves and how many years they served on Site Council.  

 

I. Verónica Dunn, CCE Principal 

II. Beth Lesen, Council member (Parent Representative), second year of her 

two-year term. 

III. Kate Legrand, Council member (Parent Representative), second year of her 

two-year term. 

IV. Petrea Marchand, Council member (Parent Representative), second year of 

her two-year term. 

V. Agustin Antunez, Council member (Parent Representative), first year of his 

two-year term. 

VI. Juan Caceres, Council member (Parent Representative), first year of his 

two-year term. 

VII. Bill Wood, Council member (Parent Representative). B. Wood (former 

Council Parent Alternate) has become a Council member with voting rights. 

B. Wood will be a member for the remaining (one year) of the two-year term 

initiated by former Council member Petrina Jonas.  

VIII. Osvaldo Rubio. Council member (Teacher Representative), second year of 

his two-year term.  

 

 

G. Bassett attended from the parent community.  

 

2. Public Questions & Comments - 10 min 

A. Antunez proposed finding an alternate to replace B. Wood. J. Caceres suggested asking 
the person with the third highest vote in the last election to serve. B. Lesen said the bylaws 
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require an election for an alternate. P. Marchand clarified that the election would only occur if 
there is a vacancy.  

 
3. Site Council Meeting Dates & Times - 5 min (Veronica L Dunn) 

P. Marchand agreed to develop a calendar for the 2019-20 school year. V. Dunn suggested 
meeting from 3:30 pm to 5 pm because it causes a hardship for teachers to serve with the 
430 pm time. Staff also requested that the Council ensure there are no special meetings. A. 
Antunez said the meetings could be more efficient. B. Lesen said she could not attend 
meetings at 330 pm, but is committed to having a more efficient meeting and ending on time. 
A. Antunez said that moving to an earlier time would make it hard to receive feedback from 
working parents. Council agreed to keep the meetings at the same time, but end on time. P. 
Marchand said there is a lot to do as a result of completing the first-ever comprehensive 
School Plan for Student Achievement, so the Council may need to establish subcommittees. 
Council members generally agreed that subcommittees may be necessary. A. Antunez 
clarified that while the Council will strive to avoid special meetings, the Chairperson should 
still have the ability to call a special meeting if necessary. B. Wood asked how many people 
can be on a subcommittee and whether the Council is subject to the Brown Act. B. Lesen said 
the Council is subject to the Brown Act. P. Marchand said a subcommittee can consist of the 
number of members that is one less than a quorum.  
 
V. Dunn clarified there is seven meetings on the 3rd Wednesday of every month. There is no 
December meeting and no May meeting. The next meeting is October 16th. A. Antunez said 
that May is an important month for a meeting. Council agreed to add a May 20th meeting. 
Since most of the teachers, except O. Rubio, are not here tonight, they will only attend seven 
meetings which is consistent with the DTA (teacher) and CSEA (classified staff) contracts. O. 
Rubio will skip one of the future meetings to maintain the seven-meeting limit. A. Antunez said 
the Council needs to vote on eliminating the December meeting in October because the 
bylaws say monthly meetings.  
 
The Council will need to approve the Safety Plan in December. V. Dunn said she will not 
propose changes to the Safety Plan adopted last year. The Council members need to review 
the Safety Plan and provide comments at the October meeting.  

 
K. Legrand suggested moving the action items earlier in the agenda. 
 
4. Site Council Contact List (Veronica L Dunn) 

V. Dunn updated the Site Council membership on the shared drive.  
 
5. Site Council: Roles and Responsibilities - 5 min (Veronica L Dunn) 

V. Dunn provided information about the various officer positions. She said her role is to work 
with the Executive Committee to develop the agenda. The Executive Committee meets to 
discuss development of the agenda and other issues, but does not make decisions. She 
stressed the importance of approving minutes at meetings and publishing them for the parent 
community. The Chair facilitates the meeting, the Vice-Chair steps in for the Chair, and the 
Secretary writes the meeting summaries and works with the principal to manage the 
information on the shared drive. P. Marchand stressed the need to come prepared to meetings 
to either vote on an action item or propose specific questions.  
 



Page 3 of 4 
Approved on October 16, 2019 by the CCE School Site Council  

6. Election of Site Council Officers - 5 min (Veronica L Dunn) 

V. Dunn asked for Chair nominations. B. Lesen nominated P. Marchand. K. Legrand 
nominated B. Lesen. B. Lesen declined the nomination. A. Antunez nominated himself.  
 
Chair Votes: 
Petrea - 5 votes  
Augustin -  3 votes 
 
P. Marchand was elected Chair.  
 
P. Marchand nominated B. Lesen for Vice Chair. Juan nominated A. Antunez. Both 
accepted the nomination. 
 

      Vice Chair votes:  
 
Beth – 5 votes 
Augustin - 3 votes 
 
B. Lesen was elected Vice Chair.  
 
B. Lesen nominated A. Antunez for Secretary. A. Antunez accepted the nomination. A. 
Antunez was elected Secretary. A. Antunez asked the Council to allow him to record the 
meetings to assist with the meeting summaries. Council agreed. 
 

 
7. Nomination for Superintendent Advisory Committee Representative - 5 min (Veronica L 
Dunn) 

 
B. Lesen nominated B. Wood to be the representative to the Superintendent’s Advisory 
Committee. Council discussed the need for an alternate in case B. Wood cannot attend. A. 
Antunez and J. Caceres said they were available to serve as an alternate. Council elected 
B. Wood to serve as the representative to the Superintendent’s Advisory Committee with J. 
Caceres as an alternate by a unanimous vote.  

 
8. By-Laws Discussion - 10 min (Veronica L Dunn) 

V. Dunn provided an overview of the process last year to update the bylaws. She stressed 
that each Council member should carefully review the bylaws. B. Lesen said knows a 
professional parliamentarian who will volunteer her services at Site Council meetings. Council 
agreed to accept these services. She will start the next meeting with a short training. Her 
name is Tamara “Tammy” Dunning and V. Dunn will write a letter so the donation of her time 
is tax-deductible.  
 
9. School Site Plan - 10 min (Veronica L Dunn) 

V. Dunn said the School Plan for Student Achievement is in the shared drive in the 2018-19 
SPSA folder, with “board approved” in the title. V. Dunn reviewed the School Plan for the 
Council. B. Wood asked how often the data used to make School Plan decisions is provided. 
V. Dunn said once a year and it’s difficult to make decisions when the data is old. B. Wood 
expressed concern about infrequency of the data. V. Dunn said this past year, the District did 

https://docs.google.com/document/d/1tIKpnL8cJarGPx4V41QnFMT0E3VXxwKf6q3-coIn-m8/edit
https://drive.google.com/drive/folders/0AOva-KO4JwXYUk9PVA
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not send the data to principals until June. V. Dunn does have access to attendance data and 
can provide that information every month. O. Rubio asked about SWIS data. V. Dunn said it’s 
coming up this year and she will present the info at the November meeting. This data allows 
the Council to track behavior issues, such as changes in behavior from changing the grades 
that have lunch at the same time. J. Caceres asked if there is a discussion about the size of 
some of the samples, some of which are small. V. Dunn said no, but that there is a qualitative 
approach to looking at some of the issues. A. Antunez said there are 11 metrics in the School 
Plan, which he calls the “business plan” for the school. He said people focus on the Math and 
English data and it old and it is hard to make decisions based on it. He said the CASP data is 
the best data there is for Math.  
 
10. School Site Safety Plan - 15 min (Veronica L Dunn) 

V. Dunn said there are proposed revisions to the Safety Plan. The Council’s homework is to 
review last year’s Safety Plan. B. Lesen suggested developing a subcommittee to work on 
the Safety Plan between October and November.  
 
11. Review for October Meeting - 5 min (Veronica L Dunn) 

P. Marchand suggested an item for the next meeting on ways to strengthen the 
Superintendent’s Advisory Committee.  

 
12. Adjournment - 5 min (Veronica L Dunn) 

V. Dunn adjourned the meeting at 6 pm.  

https://drive.google.com/drive/folders/1Elufoued6ZJPZpXukcOVFlIjR9V3n4h0

